C&RT LONDON USER GROUP MEETING
The C&RT London User Group Meeting was held on Wednesday 16th October 2013 at the London Canal Museum, Kings Cross. There were approximately 90 people present including 8 C&RT Staff.

1.  Welcome and introductions.

The meeting opened with an introduction and welcome to all by Jon Guest, C&RT London Waterways General Manager and Chairman of this meeting. Jon then asked if the other C&RT Staff should stand and present themselves. They were Sam Thomas – Maintenance Manager, Brian Fender - London Waterways Partnership, Tav Kazmi – Enterprise Manager, Richard Watson - Engineering, Richard Parry – Chief Executive, Sorwar Ahmed – Boater Liaison Manager and A.N.Other – Mooring Warden.
Jon mentioned that many questions had been received and these had all been answered prior to the meeting. 

Jon Guest gave a presentation of where the money has been spent nationally in 2013 and this also included a forecast for 2014.
More lock Open Days will be taking place around the country in 2013. For London these will be at Hampstead Road Camden on 16th & 17th November and at Limehouse the same weekend with the exact date to be confirmed later. 

There are also plans to carry out vegetation work with trees on the offside due to be cutback on the Grand Union Paddington Arm.

2. Maintenance and Water Update.
Sam Thomas gave a presentation of the activities achieved in 2013.

All employees are now on annualised hours. This will result in more of them working over the weekends with time off in lieu during the week.
Sam then gave details of the winter 2013/14 stoppages as follows.

Regents Canal – Hampstead Road Camden. Lock 1A 4th to 22nd November and lock 1B 25th November to 13th December.  New gates.
River Stort – Parndon Mill Lock 5. 4th to 29th November. New gates.

Regents Canal – 

Commercial Road Lock 12. 4th to 8th November. Gate re-aligning.

St Pancras Lock 4. 25th November to 6th December. Gate re-aligning.

Johnson’s Lock 10. 11th to 15th November. Gate re-aligning.

River Lee – 

Waltham Town Lock 11. 6th January to 7th February. 
Limehouse Ship Lock 1. 4th November to 16th December.
Grand Union Canal –
Osterley Lock 98. 27th January to 7th February.

Clitheroe’s Lock 99. 6th to 17th January.

Black Jack’s Lock 85. 17th to 28th February. 
Repairs and painting of the following also to be done. 

Bridge 27 Camden Road North and Bridge 28 Lawfords. 4th November to                     21st  December.      

3.  Questions from the floor.

Some questions were asked and duly answered. 

4. Towpath / access

Tav Kazmi gave a presentation of the improvements made in 2013 to some of the towpaths in the London Waterways Partnership area.
5. Boater Liaison
Sorwar Ahmed gave a presentation which included a map showing 5 new main winter moorings areas.
He also advised that 2 new additional mooring wardens are now employed and will now be actively monitoring the boats.

6. Waterways Partnership.
Brian Fender gave a presentation of a Strategy Proposal of the London Waterways Partnership. 
This showed the following schemes as possibilities to seriously consider.

1. Create the Slough to Thames link.

2. Restoration of the House Mill.

3. Restore Carpenters Road Lock.

7. Major Works / Engineering
Richard Watson gave a presentation showing a 3 year National programme from 2013 to 2016 for major engineering works. 

This also included details of major works carried out in 2013 and one of these shown was the collapsed Reeds Bridge on the Slough Arm. 
8. Volunteering

Sam Thomas gave a presentation of the volunteering activities carried out during 2013.
He also advised that there are plans to have 2 Towpath Taskforce Saturdays in each month in 2014.
Any Other Business:
None.

9  Date of next Meeting.

This was not given but would normally be in April 2014.   
